
Budget 2026
Lanai Condominium Association

(11.20.2025 version)



Lanai Expense Allocation
2025 through October 31st



Previous Results
Operating 

Expenses (not 
sp. assessment)

Budget Variance

2020 $567,077 +$57,632 (11%)

2021 $610,963 +$86,014 (27%)

2022 $653,976 +$28,246 (5%)

2023 $665,671 + $87,718 (13%)

2024 $782,674 + $127,124 (16%)

2025 YTD $581,694 + $2,711 (0.5%) 



Balance (EoY) Contribution

2019 $32,361 No data

2020 $88,893 $106,325

2021 $210,732 $126,956

2022 $286,154 $129,112

2023 $396,997 $170,597

2024 $612,122 $208,092

2025
$546,574

(As of Oct 31)
$164,350

2026 **
$138,638

(Projected)

Reserves

** Reserve amount will fluctuate greatly throughout 2026 due to elevator modernization



Recommended 2026 Plan 

$724,680 Operating Budget

+  $138,638 Reserves                                  .

    $863,318 Total Budget

-   $31,840 of stable Non-Assessment Income

    $831,478 Total 2026 Assessments



Budget Highlights

 NO Increase in monthly dues

 Assumed 15% increase on Insurance

 No increase or slight increase for all other budget lines

 Including $2,700 for new composting service

 Elevator modernization will be a reserve-funded project, 

i.e. we don’t expect it to impact our operating fund

 Estimated cost of $502,000

 Partially funded by $300,000 special assessment



2026 Lanai HOA Monthly Assessments
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